
Singapore entrepreneurs from Gen-
eration Y – those aged between 18 
and 32 – are motivated more by per-
sonal  growth  and  pursuing  their  
passion rather than meeting family 
expectations but they are still keen 
to generate wealth, according to a 
new survey.

It found that 38 per cent of those 
polled said pursuing a passion was 
their  greatest  motivation,  while  
35 per cent cited personal develop-
ment.  In  contrast,  71  per  cent  of  
business people over 50 pointed to 
wealth generation as their primary 
incentive.

The results for Singapore millen-
nials  also  differed from  their  re-
gional counterparts in the survey 
conducted by HSBC Private Bank-
ing, which polled around 4,000 en-
trepreneurs in 11 markets, includ-

ing 263 here. While 35 per cent of 
Singapore  millennials  stated  that  
generating wealth was their main 
reason for starting their businesses, 
45 per cent of Asia-Pacific millenni-
als noted this as their key driver. 

Mr  Sandeep  Sharma,  head  of  
South-east  Asia  at  HSBC  Private  
Banking, said: “Entrepreneurs are 
strong economic catalysts and im-
portant  sources  of  innovation  in  
any market.

“But  being  successful  requires  
tenacity  and  passion,  especially  
when  the  going  gets  inevitably  
tough.

“The findings show that  Singa-
porean millennials have these ingre-
dients, which should lead to greater 
creativity and innovation as  they 
pursue their projects.” 

They also revealed that Singapore 

millennials  place  themselves  be-
fore family more than their global 
counterparts and those from past 
generations.

It noted that 29 per cent of Singa-
porean millennials stated a desire 
to succeed for their family. This is 
significantly behind the global aver-
age of 39 per cent.

This is compared with the aver-
ages of 37 per cent for the Asia-Pa-
cific,  32  per  cent  for  mainland  
China, 38 per cent for the Middle 
East, 45 per cent for the Americas 
and 36 per cent for Europe.

“In the next decade, especially as 
technological  advances  open  new  
commercial  frontiers,  we  expect  
wealth generation to increasingly be 
led by millennials,” said Mr Sharma.

“However, as these entrepreneur-
ial businesses take off, it is crucial 
that millennials take a different ap-
proach  to  achieving  personal  
wealth.

“Invariably, passion and instinct 
are  what  built  the  business,  and  
there is a natural tendency to re-in-
vest funds back into it.

“However,  to  sustain  and  grow 
your wealth requires you to decou-
ple your investment strategy from 
your business strategy.”

Tiffany Cheong

Q How did Pioneer’s journey begin?
A Pioneer was set up in 2010 by Mr 
James Ow Chin Seng and Dr Ray-
mond Yang. Our parent company is 
AnnAik, which specialised in dis-
tributing industrial  stainless steel  
products. As members of AnnAik, 
in 2005, we decided to enter the en-
vironmental  services  market  in  
China and later founded Pioneer in 
Singapore.

The target is to be the regional 
leader for providing environmental 
solutions. We position ourselves as 
a professional consultancy and ser-
vice provider that not only supplies 
products, but also installs and man-
ages  full-scale  water  reclamation  
projects.

Q What are Pioneer’s operations 
like?
A We focus on waste management 
and chemical industries, especially 
in the solid-liquid and liquid-liquid 
separation fields.

Our main operations are in Singa-
pore and China. 

We provide consultancy services 
in all aspects of water management, 
filtration,  recovery  and  disposal.  
Particularly, we provide waste-man-
agement  consultancy  services  to  
factories with older industrial sys-
tems, to upgrade their systems and 
optimise their performances.

In addition, we advise firms on 
the suitable equipment and chemi-

cals to use for their operations. 
We provide turn-key systems for 

processes  like  wastewater  treat-
ment and wastewater recycling, as 
well  as  equipment  designed  and  
manufactured  by  our  own  engi-
neers and designers. 

We  embark  on  Build  Operate  
Transfer  (BOT)  projects  for  our  
clients,  starting  from  feasibility  
studies,  followed  by  installation  
and management for water purifica-
tion, water management and sol-
vent reclamation projects. We will 
bear the cost of building and setting 
up the facility, and operate it for a 
period of time before transferring 
ownership to our client. 

Most of our BOT projects are part-
nerships with the Chinese govern-
ment  pertaining  to  wastewater  
treatment.  We  typically  manage  
the  wastewater-treatment  plants  
for 20 to 30 years, before returning 
them  to  the  government.  During  
this period, we train their local staff 
on  operating  and  managing  the  
plant.

In 2015,  we had a local  project  
with a private company in Singa-
pore for galvanising waste-acid re-
covery, which usually requires our 
operational  assistance  for  about  
five  years.  This  project  was  sup-
ported by Spring Singapore.

In Singapore, we focus on manag-
ing hazardous waste and chemical 
waste in industries. 

Q How is your company performing?
A We have about 10 local employ-
ees,  including supporting staff  as  
well  as  engineers  and  designers.  
We have five employees in China.

One challenge we face is the lim-
ited application of zero liquid dis-
charge (ZLD) technology in Singa-
pore. ZLD is a chemical engineer-
ing process and an advanced waste-
water-treatment technology, but it 
is still relatively new in Singapore. 
This technology is highly beneficial 
to the environment as  it  ensures  
that no discharge is left over from 
difficult-to-treat wastewater, by pu-
rifying and recycling almost all of 
the  industrial  wastewater  pro-
duced.  This  means  the  treated  
wastewater, which is highly concen-
trated with salts, will not contami-
nate any surrounding water bodies.

Our engineers have technological 
expertise in this aspect, but it is less 
applicable to Singapore’s geographi-
cal context. Fewer local companies 
see the importance of this technol-
ogy, since Singapore is surrounded 
by sea, which means the discharge 
of  salts  from  the  treated  waste-
water has no direct impact on the 
quality of living here. This in turn re-
sults in ZLD-related regulations be-
ing less stringent in Singapore.

However, many of the inland Chi-
nese provinces require this technol-
ogy,  or  else  the  salt  will  be  dis-
charged into rivers,  affecting the 

quality of drinking water. With in-
creasing focus and stricter regula-
tions from the Chinese government 
on environmental protection, this 
has  boosted  the  number  of  ZLD  
projects we have in China. Hence, 
we have decided to refine this tech-
nology in Singapore, and apply it in 
a bigger market like China. 

Our annual operational costs are 
$500,000  in  Singapore  and  
$200,000 in China. 

Q Do you feel that there is a healthy 
trend of firms focusing on providing 
environmental-related services in 
Singapore?
A Environmental projects are much 
related to government regulations 
and policies. Whether an environ-
mental-related company can sus-

tain its operations in a country de-
pends on the amount of focus its 
government places  on  protecting  
the environment. 

In  Singapore,  the  Government  
places huge emphasis on environ-
mental  preservation,  especially  
with regard to water conservancy, 
such as Newater and desalination 
plants. However, there are certain 
areas where Singapore is still lack-
ing. For instance, industries need to 
catch up on the level of advance-
ment  for  their  wastewater-treat-
ment plants, as many of their waste-
water systems lack online monitor-
ing technologies. 

Most  importantly,  Singapore  
must strike a good balance between 
meeting  its  environmental  needs  
and catering to economic demands. 

Q What are Pioneer’s next steps for 
growth?
A We plan to place more focus on 
our  presence  in  China,  including  
more BOT projects. The bulk of our 
revenue comes from Singapore. We 
are targeting to yield half of our rev-
enue from Singapore, and the other 
half from China, within two to three 
years.

We  are  studying  the  needs  of  
other markets in terms of environ-
mental  technology  and  assessing  
the suitability of our technology for 
these needs. Should conditions be 
favourable, we hope to expand in 
South-east Asian countries like Viet-
nam,  Myanmar,  Indonesia  and  
Malaysia.

cheonghm@sph.com.sg

Pioneer co-founders James Ow Chin Seng (left) and Raymond Yang set up the business in 2010. It positions itself as a professional consultancy and service provider that not only supplies products, but also 
installs and manages full-scale water-reclamation projects. Its main operations are in Singapore and China, but it hopes to expand in South-east Asian countries like Vietnam. ST PHOTO: JONATHAN CHOO 
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Managing waste works out for Pioneer

Seven years ago, 
Pioneer 
Environmental 
Technology was 
established to meet 
environmental 
needs and promote 
water sustainability. 
Pioneer, a subsidiary 
of home-grown 
listed company 
AnnAik, provides 
environmental 
solutions pertaining 
to wastewater 
treatment and 
chemical 
manufacturing. In 
the last of a four-part 
series about local 
firms tapping the 
emerging sector of 
environmental 
services, Tiffany 
Cheong speaks to 
Pioneer co-founders 
James Ow Chin Seng 
and Raymond Yang 
on environmental 
projects here and 
their expansion plans.
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