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The role of leaders has changed
Effective leadership is no longer simply about managing individual disciplines, from HR 
to marketing to finance. It’s about bringing them together. You must nurture integration, 
collaboration and change to improve individual and team performance. 

This is the inspiration for our Executive Master in Leadership, Strategy and Innovation (EMLSI).

The EMLSI Advantage

The Executive Master in Leadership, Strategy and Innovation (EMLSI)
We live and work in a new era of interconnected, international business, defined by new products and new 
technologies that demand new business models and strategies for profit generation and value creation.

It means that today, leaders need to think and work differently. Innovation and integration are now leadership 
imperatives which led us to ask business, government and academia the question: 

What kind of development do the leaders of tomorrow actually want and need?

Designed by Leaders for Leaders

International Immersion

Global Campus

This postgraduate programme has been created – from the ground up – for aspiring leaders with a minimum of three 
years of supervisory experience from the private, public and not-for-profit sectors across the Asia Pacific.

It is designed for professionals looking to move into higher levels of management in their particular field.

The programme integrates the three thematic areas of Leadership, Strategy and Innovation.

As a cohort, you could be undertaking an international immersion module either with one of our programme partners 
e.g. Steinbeis University in Berlin or at one of Murdoch University’s International nodes e.g. in Singapore or Dubai.

Online learning environment with peers from around the world create an exceptional opportunity to supplement 
your understanding of core principles with rich and diverse global perspectives.

Study Anywhere Any Time

The programme content for each module will be available online before commencement. It will be accessible 24/7 
through an innovative learning platform designed for social learning. Weekly live video workshop sessions will keep 
you motivated to learn by interacting with your peers and the academic coordinator.
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The EMLSI Learning

Study online at your own pace

Join your peers in activity-based workshops

Broaden your international experience and network

> Assimilate vast amounts of management and business data

> Disseminate your analysis to different audiences

> Turn the data into coherent strategies and decision making

Access the learning material online, whenever it suits you, via our flipped classrooms. This includes:

Bring everything you have learned in our flipped classrooms to your activity-based workshop sessions where, under the 
guidance of world-class academics and guest speakers, you will tackle:

Today’s business marketplace is more international and interconnected than ever, something that is reflected in our programme. 
Extend your network of like-minded peers even further with an international cohort who work in the public, private and not for 
profit sectors in a variety of industries. You will attend an International Immersion module in Berlin, Singapore, Dubai or Perth to 
draw upon the knowledge of the three themes of Leadership, Strategy and Innovation.

For sample of the technology-enabled learning platform go to: vimeo.com/145218111

^Online collaboration sessions are compulsory. There are two sessions each week. The duration of each session is 3 hours.  

• Lectures and readings

• Quizzes and assessments

• Video journals and podcasts

• Role-playing challenges

• Problem-based scenarios

• Case studies, including team analysis

• Online collaboration sessions^

• Case study discussion and debates

• Course notes and knowledge transfer sessions

> Improve your ability to work autonomously, flexibly and creatively

> Identify challenges and resolve problems as an innovative leader

> Work productively with a team of your leadership peers

• Gamification and facilitated peer discussion

• Real-world simulations and industry engagement

The Synergy Pod at PoMo Campus
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Possible module exemptions for candidates who hold relevant Postgraduate qualification.

Programme Outline

Each trimester is a 4-month period covering 3 units.  
Each unit includes 24 hours of online facilitations by the lecturer.

1-Year Executive Master in Leadership, Strategy & Innovation

Programme 
Outline

Leadership Themes Strategy Theme Innovation Themes

Module 1 Leadership Dynamics  
– From Follower to Leader

Managing Uncertainty  
through Scenario Planning

Managing a Global Business

Module 2
Developing High Performance  

Work Systems
Leading from Strategy to 

Operations
Creating Value for Organisations

Module 3 Manager as a Performance Coach
Rethinking Strategic Value of 

Markets and Consumers
Stakeholder Governance in a  
Business Society Ecosystem

Modules International Immersion Capstone Consultancy Project

Description The focus of this module will draw upon three themes 
of Leadership, Strategy and Innovation and choice 
of international location to be determined by the 
participating cohort. 

Our collaborating universities are in Berlin, Dubai,  
or Singapore. 

This self-directed module under academic supervision 
provides both the opportunity and the experience for you 
to apply the knowledge gained throughout the programme 
in resolving a ‘live case’.
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MBS601 Leadership Dynamics: From Follower to Leader
Enabling a context within which people can exceed their mission is the central purpose of leadership. This module supports participants by 
helping them reflect on their behaviours and attributes as managers by responding to key questions: Where am I in my leadership journey? 
How do I respond to evolving externalities and what changes will I need to make to transition from a follower to a leader? This module will 
enhance and activate your transition from a follower to a leader.

MBS602 Developing High Performance Work Systems
HPWS is used to describe a management strategy whereby a set of complementary human resource management and work practices are 
implemented with the expectation that they will deliver improved organisational performance. In this module the theory and empirical evidence 
of HPWS is explored, analysed and critically evaluated. Participants will acquire an understanding of the design principles underpinning the key 
elements of an HPWS. Additionally, participants will explore the impact of national and organisational culture in facilitating HPWS.

MBS604 Manager as a Performance Coach
This module addresses key issues focused on developing the participant as a manager-coach. Coaching as a profession has undergone 
rapid advancements over the last two decades. Inherently, coaching fundamentally revolves around boosting individual performance in 
changing contexts by leveraging individual talent and potential, knowledge advancement and capability enhancement. This module will help 
the participant learn, assess and apply coaching frameworks and the processes involved in their own organisational context enhancing the 
experiential learning activity for the participant.

Modules

MBS608 Leading from Strategy to Operations
Building on techniques learned in the leadership theme, this unit covers the design and implementation of strategy, both at the organisation 
and business unit levels. It also presents the tools and methodologies for industry and competition analysis as well as techniques to tap 
uncontested markets to deliver fast growth and superior profitability. Emphasis is placed on the importance of execution-centred strategic 
planning and the management of business processes, as well as on change management and overcoming the challenges of strategy 
implementation.

MBS607 Managing Uncertainty Through Scenario Planning

Reacting to organisational environments that evolve continuously requires managers to work with constant change and uncertainty. 
One avenue of responding to the complexity of such environments is to adopt a scenario planning approach as part of strategy building. 
Organisational strategy can be better constructed and executed by reflecting on multi-disciplinary input that result in new trends, driving 
forces and macro events. This module enables managers to assess externalities, develop, apply and evaluate scenarios to the organisation’s 
strategic context.

MBS609 Rethinking Strategic Value of Markets and Consumers
When business, societal and environmental realities evolve, the strategic value creation, communication and dissemination process also 
undergoes change. This module critically assesses these new realities in the context of a virtualised and globalised business world and 
evaluates its impacts on markets and consumers. The module will provide an analytical framework around which business problems can be 
tackled and strategic decisions made to better communicate and disseminate processes while enhancing strategic value.

MBS613 Managing a Global Business
This module addresses key challenges faced by executives in managing business in a globalised world, and aims to equip students with 
practical knowledge and skills that will allow them to develop innovative strategies for cross-border market entry, production, marketing, 
human resource management, and other demanding tasks.

MBS628 Creating Value for Organisations
Businesses create value by supplying products/services that meet customer demand. Using a series of articles, videos and cases, this unit 
introduces advanced techniques to: analyse the building blocks of value creation across organisations; design a strategic business model, 
leveraging the power of various stakeholders through the principles of co-creation; mainstream innovation across the organisation while 
managing risk, and improve decision-making to drive organisational performance.

MBS637 Stakeholder Governance in a Business-Society Ecosystem
This module addresses key issues around business and governance from a multi-stakeholder perspective, and aims to equip students with 
knowledge and skills that will allow them to develop innovative ‘shared-value’ and responsible business solutions. This module is grounded 
on the 3 key streams of the School of Business and Governance: business, politics/governance and sustainability.
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About Murdoch University Executive 
Education Centre & SCRIPT Singapore
Murdoch University was established in 1973 as Western Australia’s second research university. Today, with 
around 22,000 students and 2,000 staff the university has three campuses in Western Australia. 

The Executive Education Centre (EEC) in Perth delivers a Graduate Certificate in Business (Executive Leadership 
and Management) currently to Emergency Services in WA. Other international specialised programmes in 
Strategic Leadership Excellence are delivered to cohorts in Malaysia and the Managers as Performance Coach 
programme as part of the Australia Africa Awards Fellowships. 

EEC is part of the industry and internationally connected Singapore Centre for Research in Innovation, 
Productivity and Technology (SCRIPT Singapore). This helps drive the depth, rigor and robustness of this 
Executive Masters programme. 

SCRIPT SINGAPORE >

MURDOCHSCRIPT.ORG 

For more information about SCRIPT visit 
www.murdoch.sg/about-script/ 
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Executive Education Faculty  
Perth & Singapore

Associate Professor Chris Vas
Deputy Dean, Murdoch University, Singapore Office  
Director, Executive Education Centre & Singapore Centre for Research, Innovation, 
Productivity and Technology (SCRIPT)

Chris leads the Executive Education Centre in Perth and heads up the Singapore Centre of Research, 
Innovation, Productivity and Technology (SCRIPT) in Singapore.  
 
Chris has considerable expertise in innovation and productivity policy, human capital development, 
public management issues and strategic future planning.  He has designed and delivered leadership, 
strategy and management  programmes for public and private sector clients, including Oil & Gas 
Corporation (ONGC), Areva Energy, Maersk Ltd (Denmark), Indian Ministry of Home Affairs, Coca Cola and 
Vodafone.  
 
Beyond industry engagement, he has worked in policy advisory capacities in the Australian Government 
and enriched his research career leading the Productivity and Competitiveness policy research 
programme at the Australian National University (ANU). He has also held visiting positions at Harvard 
University and Stanford University in the US.

Associate Professor Peter Waring
Dean, Murdoch University, Singapore Office

Peter is Murdoch’s Singapore Dean, based in Singapore where the university has significant 
transnational education activities. As Singapore Dean, Peter is responsible for advancing the 
University’s academic and strategic interests in Singapore.  
 
Peter has previously held academic positions at the University of Newcastle and the University of NSW 
(Asia) including the leadership positions of Acting Pro Vice Chancellor (International) at the University of 
Newcastle and Academic Director and Deputy CEO of Newcastle’s Singapore operations.  
 
A qualified lawyer, Peter also holds degrees in Commerce and Management. He is the co-author of four 
books on employment relations and has published more than sixty book chapters and articles in leading 
international and national journals. His research and teaching interests span the business and law fields 
of employment relations, human resource management, corporate governance and labour law.  
 
In 2011, Peter was a recipient of the Australian Governments ‘Outstanding Young Alumni Award’ in 
Singapore. He has lived in Malaysia and Singapore for the past 11 years. 

Dr Greg Lopez
Lecturer (Professional Practice), Executive Education Centre

Greg is a lecturer with EEC. He is the unit coordinator for the Capstone Consulting and International 
Immersion modules of the Executive Master programme. Greg has extensive experience in the Asian region, 
working on public policy issues involving economic and political reforms. Dr Lopez was educated  
in Malaysia and Australian and holds a PhD in Economics from the Australian National University (ANU).  
 
Greg is also affiliated with the Murdoch University Asia Research Centre and the Centre for Responsible 
Citizenship and Sustainability, and a Visiting Fellow at the Department of Political and Social Change (ANU).



Fee Application & Schedules
Fee Schedule
Please refer to the insert for the information on:

Admission to the Programme
Participants are selected on the basis of the unique qualities 
each will bring to the group as a whole. A blending of diverse 
backgrounds creates opportunities for participants to benefit 
from the experience and perspective of others.

Closing Dates
Application deadlines for each term intake are contained in the 
application forms. Usually, the University takes about 2 weeks to 
process each application. Therefore, it is advisable for potential 
students to apply for admission at least 2 weeks before the start 
of each intake.

Study Loans*
You can finance your programme fees through study loans with 
affordable monthly instalment payments.

Study loans are available with most banks and financial 
institutions. Interested candidates may contact:

Maybank     
OCBC Bank 

Who to Contact
For enquiries on this programme, SMS MUPTPGEM <space> 
Name <space> Email Address to 8338 1333.

Entry Requirements & Application
The Executive Master in Leadership, Strategy and Innovation 
programme accepts the following qualifications:

Applicants are required to complete the application  
by providing:

• Tuition Fee

• Non-tuition Fee

•

•

• 

• 

•

•

•

• 

• 

•

•

A Bachelor’s Degree (in any field) and a minimum of three 
years supervisory/managerial experience.

A Diploma with minimum of 10 years of relevant 
working experience, with a minimum of three years 
supervisory/managerial experience will be considered on  
case-by-case-basis.

Applicants are required to meet Murdoch University’s English 
language requirements.

In all cases, the final decision for admission to the programme 
rests with Murdoch University.

Advanced standing for some modules will be at the discretion of 
Murdoch University and will be evaluated on case-by-case basis.

Duly completed and signed application form

To provide a CV/Resume include your supervisory experience 
with two referees

List of qualifications, certificates and proof of official transcript
from each institution attended
(Certified copy of the official transcript is acceptable)

Photocopy of passport or identification card 

1 passport-sized photograph

Programme application fee

For more information, please contact our programme consultant
or email Murdoch.sg@kaplan.com.

• Refund Policy

• EduTrust Certification

For other information on Murdoch University’s programmes,  
please contact:

Telephone
Facsimile
Email Address
Kaplan Website
Murdoch Website

: 6733 1877
: 6225 3605
: info.sg@kaplan.com
: www.murdochmasteratkaplan.com.sg/exemaster
: www.murdoch.edu.au

Murdoch University and Kaplan Higher Education Institute reserve the right to alter, 
amend or delete any programme fee, programme, admission requirement, mode of 
delivery or other arrangements without prior notice.

The information contained in this brochure is correct at time of printing (February 2018).

Murdoch University CRICOS Provider Number 00125J

Registered with Committee for Private Education (CPE), part of SkillsFuture Singapore 
(SSG). UEN 198600044N: Validity 17/8/2014 to 16/8/2018

*Only applicable for local students.

By sending the code via SMS, you have given your consent to have a representative 
from Kaplan contact you regarding your request.

The full application package should be sent to:

Director, Murdoch University 
Postgraduate Degree Programmes 
Kaplan Higher Education Institute  
Kaplan City Campus @ Wilkie Edge
8 Wilkie Road, #02-01, Singapore 228095

: 1800 629 2265    www.maybank.com.sg
: 1800 363 3333    www.FRANKbyOCBC.com/eduloan

For more information, visit www.murdochmasteratkaplan.com.sg/exemaster Scan QR code to find out more

Kaplan City Campus @ Wilkie Edge 8 Wilkie Road Level 2, Singapore 228095
Kaplan City Campus @ PoMo 1 Selegie Road Level 6, Singapore 188306

6733 1877

/KaplanSingapore

murdochmasteratkaplan.com.sg/executive

info.sg@kaplan.com

Please note that the application is not complete without all the 
items stated above. As the programme involves regular use 
of internet, email and other online resources, students must 
possess a personal computer and have an internet connection 
to access materials electronically from the university and to 
participate in appropriate pedagogic interaction.


