
The Master of Business Administration (MBA) and Master of Human Resources Management (MHRM) Double Master’s Degree is oriented 

to the needs of current and future business leaders working with strategic human resource management challenges.

Increasingly, companies are leveraging unique forms of organisational design and people management practices to attain competitive 

advantage. This qualification is best suited for individuals working in human resource management, who are ready to progress to more 

senior level management positions. The Double Master’s in Business Administration and Human Resources Management aims to equip 

graduates with the knowledge and skill sets to move from transactional people management practices to transformational practices.

Graduates from this programme will be awarded two Degrees, both the MBA and MHRM.

On successful completion of the programme, students will be able to:

•  Demonstrate advanced knowledge of business administration and human resources management theory and practice

•  Apply expert strategic leadership skills in practical contexts

•  Exhibit specialist communication and effective interpersonal skills to specialist and non-specialist audiences

•  Demonstrate the capability to engage in lifelong learning

•  Display the capability to think across cultures and contexts

•  Integrate knowledge of ethical issues into professional practice
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About Double Masters

Skill Sets Acquired

Murdoch
Double Masters
> Master of Business Administration
> Master of Human Resources Management 



Industry-relevant Units

Programme Duration

Master of Business Administration

•  Accounting for Managers

•  Business Finance

•  Economics and Business Strategy

•  Leading the Engaged Enterprise

•  Strategic Marketing Management

•  Strategies for Growth and Excellence

Master of Human Resources Management 

•  Acquisition of Human Resources

•  Data, Metrics, Reporting and Analytics

•  Human Resource Management Perspectives

•  Human Resource Management Law

•  Managing, Evaluating and Developing Human Resources

•  Managing Remuneration, Benefits and Motivation

•  Organisational Behaviour and Management

•  Organisational Change, Management and Consultancy

Possible completion in a minimum of 16 months

Sample Certificates



Unit Outlines

Master of Business Administration

Strategies for Growth and Excellence

This unit enables students to investigate how firms and 

organisations design and execute effective strategies. Exploring

relevant issues: macro  — globalisation, market competition, 

environmental, sustainability, information communication 

technology, meso — government regulatory frameworks, 

shareholder and stakeholder needs, and micro  — resources, 

leadership and organisational culture and values, students 

analyse recent case studies and 'hot topics' in strategy drawn 

from the media and business journals.

Business Finance
This unit provides students with an understanding of the 

macro-economic setting in which corporate financial decisions 

are made. Students will be exposed to finance theory, and the 

tools and techniques used in financial decision making.

To assist students in achieving this understanding, it is 

necessary for students to perform basic financial calculations. 

The conceptual framework and techniques covered in this            

unit will provide a foundation for students to further their 

studies, and to progress to a practitioner role within the      

finance discipline.

Economics and Business Strategy

Increasing competition and rapid technological change means 

that, more than ever before, managers must have a sound 

understanding of the economic fundamentals of business 

enterprises, the operation of markets and the role played by 

governments. In this unit, particular emphasis is given to            

the strategic interdependence of many businesses and             

their efficiency.

Accounting for Managers

While this unit provides an introduction to accounting issues 

relevant to both preparers and users of business reports, it 

predominantly explores the principles of financial and 

management accounting from a user perspective. 

The focus of the unit is on decision-making providing a practical 

knowledge of preparing basic financial statements and 

analysing information obtained from the accounting system to 

assist in management decision making.

Strategic Marketing Management

This unit offers a sound foundation in aspects of marketing 

management strategy, relevant for all types of profit as well as 

not-for-profit businesses and organisations. Marketing 

management strategy is essential for all brand and service 

operations.

The main topics include the marketing mix, product life cycle, 

consumer behaviour, market segmentation, identifying 

competitive forces, strategic options, market positioning, 

international marketing, marketing communications and     

online marketing.

Leading the Engaged Enterprise

While this unit provides an introduction to accounting issues 

relevant to both preparers and users of business reports, it 

predominantly explores the principles of financial and 

management accounting from a user perspective. The focus of 

the unit is on decision-making providing a practical knowledge 

of preparing basic financial statements, and analysing 

information obtained from the accounting system to assist in 

management decision making.
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Unit Outlines

Master of Human Resources Management

Human Resource Management Perspectives

This unit presents an overview of the management of human 

resources from the perspectives of HR practitioners and line 

managers. It examines practical and theoretical aspects of 

strategic and operational Human Resource Management. Topics

such as recruitment and selection, training and development, 

performance management and remuneration for the 

organisation's most valuable assets are covered. Changing 

views on Human Resource concepts, processes, applications 

and evaluation will be canvassed. (MHRM students are advised 

to select this unit early in their course.

Acquisition of Human Resources

For human resource management (HRM) to be effective, it 

requires the development of effective practices that serve to 

resource, support and manage human resource systems. This 

unit covers the first phase of HRM including human resources 

planning, employer branding, recruitment and selection of staff.

The description and use of selection tools and techniques is also

outlined, including why and when they should be used, and the 

issues with each.

Human Resource Management Law

This unit is about law relevant to the recruitment, performance 

and termination of employment relationships in Australia. It 

investigates the legal relationship between an employer and 

employee. Coverage of federal legislation is a focus, with a study 

of contractual rights and obligations, legislated minimum 

standards, awards, enterprise bargaining and dismissal.

Managing, Evaluating and Developing Human Resources

This unit is about managing, measuring and developing human 

performance at work. It addresses these issues by looking at the 

relationship between employee learning and development in the

context of performance management. The unit thus has a 

strategic focus – it is about organisational systems, the 

integration of the performance management, and learning and 

development functions. Its focus is on practical application of 

theory in the workplace, and is designed to suit both HR 

practitioners and line managers.

Organisational Behaviour and Management

Introduces students to concepts and theories of organisational 

behaviour useful to managers. The unit considers behavioural 

impacts at the individual, group and organisational levels. The 

focus is on helping students to understand themselves and how

they could operate today and in future, within the management 

contexts of a globalised world. The unit uses practical, 

problem-solving and experiential activities to explore 

organisational behaviour and challenges for managers, 

individuals and interactions in organisations, organisational 

dynamics, and organisational processes and characteristics.

Managing Remuneration, Benefits and Motivation

This unit focuses on managing employee remuneration and 

benefits in contemporary organisations. It gives students a 

broad understanding of the theoretical frameworks 

underpinning the links between work behaviours and pay, and 

practical experience in designing and evaluating an effective 

remuneration system. Topics include the mechanics of 

determining relative job worth when establishing pay 

structures; the link between motivation theory and the use of 

incentive systems in performance management; the impact of 

economic theory and the broader environment in wage 

determination.

Organisational Change, Management and Consultancy

This unit focuses on the role of the consultant or change agent 

(internal and external) and the applications and limitations of 

established change consulting approaches in different contexts. 

Broad approaches or planned interventions explored include: 

Organisational Development (OD); Organisational 

Transformation (OT); HR Interventions; Knowledge Management 

and Organisational Learning, ICT implementation and Business 

Process Re-engineering (BPR).

Data, Metrics, Reporting and Analytics

In this Unit, students are introduced to common human resource

(HR) data, metrics and analytics that guide decision making in 

order to support strategic organisational goals. In particular, the

Unit discusses how to measure efficiency, effectiveness, and 

business outcomes of HR management processes, and how to 

use descriptive, predictive, and prescriptive analytics skills to 

examine and report HR data and metrics. In addition, it also 

shows HR data, metrics, and analytics to make meaningful HR 

policy recommendations to an organisation.
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